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@ Intfroduction @

BRZ Investments & Consulting is one of USA’s leading investment companies, with a
vested interest in the people behind its businesses.

At BRZ Investments & Consulting, we are focused on a dynamic and decisive approach
to investment. We operate a straightforward and effective business model while our
strong team of local and international business professionals are highly skilled in
identifying commercial potential and translating it into live, growing business entfities.

We welcome all opportunities and embrace innovation. We evaluate every
opportunity on its merit and growth potential. Our specialty is start-up businesses;
however, we invest in companies at all stages of their lifecycle. BRZ also believe in
providing opportunities to the greater community. We also believe in sustainability and
support an array of responsible initiatives across our portfolio.

BRZ Investments & Consulting has interests in growth-industry opportunities and focuses
on shareholder value creation while maintaining transparent shareholding and
governance structures. BRZ has interests in property, energy, education, health and
ICT sectors. Its founders have the benefit of a vast business network and relationships,
access to markets and professional experience.

BRZ's partnership ethos is aligned to its company values and it partners with companies
that have a proven track record, transformed and are geared for profitable earnings.
Our investment strategy is threefold — initial investments are purely financial in nature
followed by the acquisition of specialized skills and experience and lastly operational
involvement and control with a view of expanding its interests in the long term.



VISION

Grow by being the Best in
Service, Quality and
Efficiency. To be the
preferred investment &
consultancy services
provider to the clients we
serve.

MISSION

Qur mission is to add value with active portfolio
management to help our clients reach their long-term
financial goals. We achieve this through our
investment & consulting strategies, adhering to our
values and investment principles, and offering
employees a challenging and rewarding place to
build a career.
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e Professionalism

We take pride in our work and
organization, act with integrity at all
times, comply with BRZ policies and
standards, honor the confidentiality of
clients and employees, and promote the
positive image of the organization
through all our actions.

e Performance Driven

Aligned with our long-term strategy, we
aim to realize the potential of our team,
foster and encourage an environment of
high performers, and recognize, reward
and promote individuals based on merit
and delivery of strategic results.

& OQur Values @
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s Scrvice Excellence

We are client focused, constantly
expanding our knowledge and
communicating our understanding of
regional markets and business activities,
driven to anticipate client needs,
improve the quality and efficiency of
the products and services we deliver.
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o [camwork

We exemplify a sense of unity and
teamwork throughout the organization,
respect other team members, and
promote communication and
cooperation between departments in
the overall interest of BRZ.



SERVICES | Investment Management

As one of the USA’s best performing asset managers, we can deliver. But our dedication and expertise to meet your
exacting needs sets us apart. Whether it's choice, with a range of superior funds, or access, to international markets through
our Capital Markets investment platform, we offer you opportunities that are not only rewarding, but convenient as well.



SERVICES | Corporate Advisory

Our  Corporate  Advisory
department offers you a wide
range of informed advisory
services. With a wealth of
experience both locally and
abroad, across a variety of
industry sectors and asset
classes, our team of seasoned
professionals will engineer a
financial solution that suits
your goals.



SERVICES |

BRZ helps its clients reduce their shipping expenditures while
maintaining 100% customer satisfaction. Our expertise is
optimizing the spectrum of transportation spending. Whether
you have one shipping location or 50, whether you send goods
via truck, rail, air or ship, whether you send goods to the next
town or to the other side of the globe, let freight and logistics
consultants at BRZ uncover hidden profits in your transportation
and logistics spend.

How we help:

We help Freight and Logistics companies to create value from
process efficiencies and data-driven insights. We do this through
four key areas:

Focus Oriented Blockchain

Develop a blockchain Develop a  blockchain

platform with Freight and platform with Freight and

Logistics leaders to
transform trade and drive
efficiency  through the
sector.

Logistics leaders to
transform trade and drive
efficiency  through the
sector.

Connected Ports

Raise  productivity and
efficiency of all port
operations by applying new
tech and loT platforms to
connect existing hardware
and digitize processes.

Shipping and Logistics Consultancy

Warehouse Automation

Utilize rapid advances in
warehouse robotics and
software to offer
opportunities that drive
competitive advantage.




SERVICES | Supply Chain Growth Consulting

To address the “big three”, BRZ has the ability to help our
clients scale and grow their business for ultimate success. By
combining the knowledge and experience of seasoned
professionals in the areas of Private Equity, Facilities and
Logistics Partnerships, our clients have all the tools they need
to create value and profitable growth through innovation.

We've solved the Big Three Problems that
inhibit organizational growth.

> Lack of Funding

> Non-Agile Facilities

> Mis-Aligned Logistics Partnerships




SERVICES | International Trade Consultancy

Our decades of doing business globally helps you to plan and
prepare for your export journey.

At BRZ we have the experience and expertise to support you
through the process from start to finish; from market research,
market reports, identifying target countries, competition
analysis, devising and implementing route to market
strategies, marketing planning, recruiting staff or appointing
distributors, setting up joint ventures, interim management
and so much more.

Whatever your requirement, big or small, we can help you
every step of the way based on an agreed daily fee or project
price basis.

The benefits of this service:

FastTrack your export journey

Faster returns

Reduced risk

Proven success in gaining market entry
Expertise and experience at a fixed price
Detailed strategy with benchmarks
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SERVICES | Bid and Tendering Review

Our bid review service looks at your current methods of bidding
and tendering for work, to identify areas of weakness and
improvements that need to be made.

This is a cost-effective way for businesses to refresh their
working practices and obtain an external perspective on where
changes are necessary. This can be applied to previous
submissions to understand where marks have been lost and if
improvements can be made.

In order to maximize your Quality Score, ensure Compliance and
gain competitive edge, a Bid Review can prove a sound
investment to support your Team to improve the overall quality
and presentation of your Bid Response. Our process for Bid
Reviews can be remote services or incorporated into your Red
Team Reviews.

We can review:

Live Business Questionnaires and method Statements prior to submission.
Past failed tenders for learning purposes.



BRZ strive
organization’s

BRZ primary focus on investing in
the education sector locally and
regionally to provide quality
education with innovative solutions.
BRZ portfolio comprises leading
successful educational institutions
that demonstrates our long-term
commitment to our community and
contribution to our economy.

Infrastructure

Investment in infrastructure in
crucial to both developed and
developing economies. At the World |
Economic Forum 2019, it was
revealed that the global community
is facing a $15 trillion gap between
projected investment and
infrastructure requirements by 2040.
BRZ Investment actively looks for
niche infrastructure projects allied
to its Energy & Natural Resources

BRZ has a proven track record in the projects.

energy sector. We recognize the
need to constantly evolve as new
technologies provide better
solutions for the world’s growing
needs. BRZ, through its Orchid
Mining and Sentinel Commodities
subsidiaries, is actively involved in
monetizing trapped natural
resources and proprietary trading of
minerals, oil, and gas.

A sector that supports almost all :
investment areas is that of , i
technological advancement. We

invest in predictive intelligence,

augmented reality and Al projects

with particular on the industries that —_

Healthcare we operate in.

New developments in the medical
and well-being space are helping us
to have longer, healthier lives. BRZ is
committed to being at the forefront
of these developments and to
promote cutting-edge and
affordable healthcare solutions.
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(800) 699-0436

Info@brzinvestment.com
495 Brickell Ave, Suite # 620, Miami FL 33131 USA

www.brzinvestment.com



